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SUBJECT:     Operational   Report   -   Lessons  Learned,   Headquarters,    765th 
Transportation Battalion,  Period Ending  31 October 1970 

SEE  DISTRIBUTION 

CO 
00 
Qft      accordance with para  4b,  AR  525-15 

1.     The  attached  report   is   forwarded   for  review and  evaluation  in 

2. The   information  contained  in  this  report   is  provided  to  insure 
that   lessons   learned during current operations  are used  to the benefit 
of  future operations and may  be adapted for use  in  developing training 
material. 

3. Information of actions   initiated as a result of your evaluation 
should be  forwarded to  the Assistant  Chief of Staff   for Force Development, 
ATTN:     FOR 0T UT within 90 days of receipt of this   letter. 
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KEBLRT^ENT CF THB AEKP 

HEADQUARTERS, 765TH TRAlEFCRTHTION BUTTALIOH (AM5S)   (CS) 
"WUI TEN THANG" 

APO   96291 

jkvcrv 13 November 1970 

SUBJIXT:    Operational Repor-ULessons Learned, 765th Transportation Battalion 
Period Ending 31 October 1970, RCS:    CSFCF.-65 (R2) 

Assistant Chief of Staff for Force Development 
Department of the Army- 
Washington, D.C.    20310 

1.    Operfttionp r., aJUBttlflM^ A-Ctiyitieg; 

a.    Organization and location:    Headquarters and Headquarters CompaiJy, 765th 
Transportation Battalion (AM6S) (GS) is organized under MICE 55-66FP02, K)0170 
UIC WCXG, implemented ty USARÄC GO 277, 25 June 1970.    The HHC is located at 
Vüng Tau, RW.    Subordinate units of the battalion, with locations, are as 
follows: 

(1) 56th Transportation Company (ADS), Long Thanh North, 

(2) 317th Maintenance Company (Light Equipment)(Avionics General Support), 
Vung Tau, 

(3) 330th Transportation Company (GS), Vung Tau 

U)    388th Transportation Company (ADS), Vung Tau, 

(5)    6llth Transportation Company (ADS), Vinh Long. 

b,' Mission:    Tho primary nission of the headquarters is to provide command, 
control, staff planning and administrative supervision of tho aircraft general 
support company, throe aircraft direct support companies and the avionics gener- 
al support company.    The primary mission of subordinate units are as follows: 

$k)   Direct Support Units:   To provide direct support ana backup direct sup- 
port maintenance j^or airframes, engines, aircraft systers, avionics, and. arma- 
ment for aircraft of all types located in the Southern half of III Military- 
Region and the entire IV Military Region, RVTT,    Support is on an area basis and 
includes US Navy and Free World Forces aircraft.    The direct support units also 
provide recovery and maintenance evacuation of downed aircraft. 
FOR 0T UT 
704226 
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AVCFV 13 Novomber 1970 
SUBJECT:    Opcrationnl Popor-ULogsons Loarnod, 765th TraJisportation Battalion 

Period landing 31 Ootobor 1970, RCS:   CSFCIl-65(R2) 

(2) General Support Unit:    To provide backup direct support and gonerol 
support mintenanco for all aircraft, components, and arncment system supported 
ty the direct support units with the exception of avionics systems. 

(3) Avionics General Support Unit: To provide baolrup direct support and 
general support avionics maintenance for more than 868 aircraft. In addition 
to aircraft assigned in RW, tho 317th Maintenance Company (LE) also supports 
aircraft located in Thailand  (JUSMVG) and aircraft operated ly Air America and 
PAS£. 

U)    Additional Etittalion Missions: 

(n)    Operation of a primary Theater Arny Repair Program (TARP) aotivity. 
The battalion control DSU (380th TO) is located at Vang Tau,    Reparables are re- 
ooivrd from wits tliroughout RVK and arc moved directly to depot level shops of 
tho OSHS Corpus Christi Day (FAIF) as well as tlio battalion GS level allied 
ahops.    The serviceable output of these shops is processed through the battalion 
control DSU and returned to tho supply system, 

(b)    Tho Commanding Officer, 765th Transportation Battalion has been desig- 
nated Installation Coordinator, Vang Tau Arny Airfield and is ohargod with secu- 
rity of tho Vung Tau Port, Pacific Hotel, Class I storago facility. Class III 
storage facility, as well as tho Vung Tau Arny Airfield,    The Vüng Tau Airfield 
Security Force (l Officer, 66 Fitvllsted Men) is attached to HHC, 765th Transpor- 
tation Battalion to assist in this mission, 

c. Changes in Command: 

(1) On 3 October 1970, Major Luther Smith assumed command of tho 317th MS 
(LE) fror.i Captain John Williams, 

(2) On 3 Septcr.bor 1970, Captain Janes E, Cloy assumed command of the 388th 
Bmupertauon Company (ADS) from Major Charles Qraham, 

d, Micsion Operations, 

(1) AH units of the battalion participated in combat support operations 
and conducted integrated unit and individual training during the entire report- 
ing period, 

(2) DSSA's continue to conduct supply seminars for customer technical sup- 
ply personnel on a monthly schodulo.    The program has proved valuable for re- 
solving problems, establishing improved working relationships and enhancing 
customer satisfaction.    This program is in addition to tho technical assistance 
program. 
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AVOPV 13 November 1970 
SUBJECT;    Oporatioiml Report-Lescons Loarnod, 765th Transportctlon Battalion 

Period Ending 31 Ootobor 1970, RCS t   CSF0R-65(R2) 

(3)   Aircraft General and Direct Support Vcintonanco:   DiTin? this report- 
ing period, the aircraft GS and DS units of this battalion provided maintencmco 
support for lOlß aircraft located in the III anä IV Military Regions, RVN. This 
support included all installed and float arroament systems, repair of battle and 
crash damage, repair of direct exchange components and repair of T-'JIF itens. 
The following broalKloun represents performance in this area: 

(a)   Aircraft Maintenance: 

I 

DIRECT SUPPORT JUINlEmNCE 
AUG       SEP        COT        TOTM 

MONTHLY 
AVERAGE 

NET CPAi'ffi 
THE QTR 

Aircraft Received 223 278 266 S3 2 257 +18 

Aircraft In-Progross 395 308 531 1234 411 +212 

Aircraft Completed 21^3 246 220 709 

1 

236 

HCRlCE?1T 

+34 

PCRFCElArCE » J NET CHMJGE 
TEE TO Rumm AUG SEP OCT. T0TA1 THIS QTR 

0-10 Dcys 85 60 135 280 58.2 -4.1 

11-20 Days 60 20 26 86 17.8 40.2 

21-30 Days 20 21 25 66 13.7 +5.4 

31 + Days 10      15        25 

GEI-1EPAL SÜPPCM I 
AUG       SEP       001 

50 10.3 

MONTHLY 
AVUPACE 

-1.5 

JVIlTTEMArCE 
TOT'iL 

MET CHflFGE 
THIS QTR 

Aircraft Received 30 61 59 150 50 +15 

Aircraft In-Frogrecs A3 67 109 219 73 +28 

Aircraft Completed T3 55 43 121 40 +4 

FOR OFFICIAL USE ONLY 



AVGFV 13 November 1970 
SUBJECT:    Oporatioml Roport-Lossons Loarned, 765th Transportation Battalion 

Poriod Ending 31 Ottober 1970, RGS:    CSFCIU65(R2) 

REBUS 
H31FCP.II\.NC E 

TOTTiL PER CENT 
1ET CHINGE 

TUE TO AUG     SEP     OCT THIS QTR 

0-20 Days 27       25       26 78 52.0 -28.6 

21-/10 Dnys 25         8      16 49 32.7 +25.8 

41-50 Days 3        4       4 U 7.3 +3.7 

51 + Days 3        3        6 12 8.0 -0.9 

(b) Aircraft Conrponsnts: 

RECEIVED REEMRED mxs NRTS RATE 

382 378 9 2.3* 

(o) Aircraft Turbino Engines: 
i 

RECEIVED RSHlllED NRTS, NRTS R/ITE 

LU '   121 33 22.9^ 

(d) Aircraft Arraarnont Subsystems Components: i 

RECEIVED .    PXFA1RED., miNTENiNCE HJUUM 

1644 1675   • 

(4)   Avionics Components Rrocossod: 

10,a3 

56TH 317TH 611TH 

UO Received 6,348 13,715 6,710 

UO Complotod 5,539 9,355 4,587 

WO Evacuated to SAAD & FAIIF 2,689 

(5)   Aircraft Rrocossing:   Tlois battalion has an additional mission of off 
loading and processing aircraft delivered to Vung Tau by surface vessel.    This 
quarter, the only oonpany to process aircraft at Vixng Tau was the 388th l^ans 
Co (ADS),    One ship discharged two aircraft, one U-8D and one U-8F. 

FOB OFFICIAL USE ONLY I 
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ilvcFV 13 Ihvmton 1970 
SUBJCCT:    Oporationnl Roport-Lessons Leaxned, 765th Transportr.tion Fattalion 

Xoriod. Ending 31 October 1970, RCS:   CSFul-65(R2) 

(6)    New Aircraft Issues: 

gg A/C 

U.-3D 
U-8F 

I-n.R'IBCR 

1 
1 

(7)   Aircrrjft Processed for Retrograde: 

TYK A/C rJMBJl. BB -i/C WJMSai 

OIU^ 5 AK-IG 8 
D&JLB 8 CP7-1 17 
UII-1C 12 u-iv 1 
UK-ID 10 U-6\ 1 
UH-1H 43 0H47 s 

GH-5^ 6 

(8)    The battalion operates a consolidated flight operation for units loca'U 
od at Vung Tau even though nouo is authorized.   As Installation Coordinator 
Vung Tau, tho br.ttalion hu the additional burdon of providing poMOafBT and 
administrative airlift support to more than thirty snail tenant activities at 
Vung Tau,    Missions such as finance support for K banking, club custodians, and 
civilian pay officers has incrcasod the missio1-. load considerably and furtlicr 
Justifies the centralized operation. 

mx 
SUl^fiRY OF FLIGCT OPSR 

C^RT.IED      STCMS AIRLIFTLD 
".TIOI: 

HOURS FLCW!! 

4338 U8 3153 

(9)    Toclinica?. Supply Operations : 

(a) Operation ".Streamliner", wldch places the aviation units, normally a 
DSSA customer, as a direct customer with the depot has had considerable impact 
on supply operations,    Tho raajor impact hr.s been in tho rediiction of ASL lines 
and   requests received.   While the long range goal of "Streamliner" is a reduc- 
tion of tho DSSA work load, during the short range, the actual work load has 
increased somewhat due to the fringe turn in of unitf; under tliis system and the 
return of the ASL items deleted, 

(b) The irond of "Streamlinor" can be seen in tho quarterly statistics for 
tho 6llth DSSA: 

FOR OFFICIAL OSE ONLY 



AVOPV 13 Novembor 1970 
SUBJECT:   Oporationr.! Report Les«onc Learnod, 765th Transportation Battalion 

Pbriod I&ding 31 Octotcr 1970, RCS:    CSmi.65 (R2) 

AUG SE£ £21 

ASL Linos 7170 7198 5913 

Lines a zero bolanco 938 719 473 

Totcl roqucst rocoivod 10,313 3,964 4,A01 

Donand acconmodation 83* 81$ 76$ 

Domand satisfaction 88* 90% 9256 

(c)    Tho 56th DSSA. is not effoctod ly "Streanlinor".    The 388th DSSfi dis- 
placed to Phu Loi basod on a reorganization which was later cancelled.    The DSSA. 
was returned to Vting Tau and closed In its now location on 28 Soptoribor and 
became operational on 8 October,    Tho quarterly statistics arc as follows: 

• 
56TH 388TH 611TH 

ASL 9,268 6,884 6,761 

Linos at zoro balance 1,830 1,799 707 

Total roqtioöts 9,385 5,519 6,226 

Demand aocoMnodation 7911     . 63$ 80$ 

Demand satisfaction 7758 W% 90$ 

(10)   Theater Army Ropair Pro gram:   The bulk tonnage of aircraft component 
processed by this battalion in support of TURF during this period is as follows: 

Total tons received:        45.0 
■ 

Shipped to C0KÜS KRTSt 30.0 

Shipped to RUtfl 1.8 

Shipped to 330th (GB) 4.0 

Shipped to Saigon: 0 

0,    How Activitios: 

(1)   Unler tho Viotnanization program, the battalion bogan transfer of air- 
craft to the Viotnamoso Air Force (V1!VF) during tho month of October.    The 6llth 
Trans Co (/^DS) was assigned as processing DSU and transferred one squadron of 

FOR OFFICIAL OSE ONLY 
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AVCFV ' 13 Ncvemter 1970 
SUBJECT:    Oporational Kcport-Losc-ons Lorrnod, 765th Transportntio-i B^tta3.ion 

Period Ending 31 Octobor 1970, RCS:   CSFCF.-65(R2) 

alroraft (31 UH-IH) to tlio WAF.    Trr.nsfcr criteria oro the g*nc as for trans- 
for to CONUS, specified in W& ISM Han 1-70 (U).    Tho transfer operation rront 
oxtromoly \.'oll pririarily duo to the personal supervision and coordination of- 
foctod "by tho unit conrnandor. 

(?)    A program has been estaKLiched by tho 317th HS  (LE) to receive ell 
excess avionics equipment fron supported units to recoup the large quantities 
of avionics oquipnent on hand but not required.    To date, the program has boon 
sucossful.    The coinpany has received ant?, procesccd 74-80 units during this 
quarter,. 

(3)    Sixteen students vroro graduated fron the Dopplor "Navigation Repair 
Course conducted bv the Canadian Marconi tiold. service representatives located 
:t tho 317th 10 (IE). 

(A)    The All-IG :,Cobra" nodification pro gran was initiated on 1U September 
1970 in tlio 330th Transportation Corpany (ACS).    This program is designed to 
modify all AII-1G aircraft in country* (approximately 294) requiring tho following 
MO* a i 

im immxi 

55-1520-?a-30/2l 

55-1520-221-30/19 

55-1520-221-40/3 

The program initially will process aircraft requiring all three MWO's followed 
hy those requiring only two, then one.   Each aircraft coning in for this pro- 
gram is given a 100/' technical inspection and all safety of flight items are re- 
paired before release to tho owning units.    The turn around tine for the air- 
craft lias been approjdmtolly seven days with five days actually involved with 
MWO work. 

Zt    Ifispon^ Learned.; . Cpnrflndorg. Observationsf EvaluationsP and Recommendations; 

^,    Personnel: 

(1)    Critical QCficer Shortage. 

(a) Observation:   Tlio 317th Maintenance Company (LE) is orltlcolly ehbrt' 
of officers. 

(b) Evaluation:   The unit is authorized four comr-issioncd and four warrant 
officers.    Tho actual assigned strength is two officers, two warrants and ono 
warrant officer attached. 
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Environmental Control Unit 100 

Attitude Indicator 90 

Tail Rotor Reversal 190 
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AVCFV 13 Novombor 1970      »   ■ 
SUanCT:    Operational noport-Losoons Loarnod, 765th Transportation Battalion 

Period Ending 31 Ootobor 1970, RCS:   CSPCIU65(R2) 

(0) Rocomnondation: If a orltioal ahortago of quoliflod avionics mainte- 
nance officers exists, officers with aviation maintenance background be assig- 
ned to fill the shortage. 

(?)    TACAII Repairnan Shortage. 

(p.)    Observation:   School ■trained TTiCÄN repairman are unavailatlo to the 
unit which mlntalns the AN/ARN-52. 

(b)    Evaluation:   The Avionics H.atoon, $6th "Erans Co  (ADS) Is the only 
T."iCAN roiiair facility in III and IV Military Regions, RVN.    The present ropair- 
rrji lias had some OJT, but is not school trained, 

(0) Rocomnendation: That a school trained M&V repairman bo assigned to 
tlio battalion, 

b. Intelligence:   None 

c. Operations: 

(1) Receiver Transnittor AN/ARC 114, 

(a) Obaorvation:    Inadequate information is available in teohnloal manuals 
for the ropairman to order repair ports and oompononts for this transmitter, 

(b) Evaltmtion:   AH components for the AN/ARC IH ore not listed in TM 
11.582U259-35, dated 17 December 1968 by FSN or MEN. 

(c) Recominflations: TH 11-5021-259-35 bo changed to rofloot FSN and MPN 
for all oompononts. 

(2) Reeoivor Transmitter AN/TPM-18, 

(r.) Observation: PCD has caused componont damage to thii system, 

(b) Evaltiation; There wore throe cases of FCD componont damage during this 
quarter caused by a bird strike, grass, and a small piece of packing material, 

(0) Reooraondations: A careful inspection of radar sots bo nade initially 
and porlodlcally to insure FCD is minimized, 

(3) AN/JiRK-89 Direction Finder. 

(a) Observation: Organizations have found that direction finding equipment 
operates 180° out of phase on return from support malntonanco. 

8 
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AVGFV 13 Vovcnbor 1970 
SUBJXT:   Oporational Report-Lessons Loarnod, 765th Transportation Battalion 

Poriod Ending 31 October 1970, RCS:   CSFCfU65(R2) 

(b) Evaluation: It has boon dotorninod tliat units have boon sending tho 
C-7392 control hoad and R-1496 rocoivor in for repair but not tho AS-2108 rxi- 
tonna which in fact was dofootivo, 

(c) RocoOTiondations:    That additions bo mdo to 91 11-5826-227-20 listing 
this sympton for this typo of failure to assist in correct diagnosist 

(4)   KV-30 Lons Cone, 

(a)   Observation: 
inoperable. 

Lend cones returned fron tho Sacrenonto Arny Dopot arc 

(b) Evaluation:   EIR's have been submitted, 

(c) Rocorraondations:    Mono at this tine. 

(5) HJ-542, 5U3, m$ 545. 

(a) Observation:    Oporational units havu boon receiving inoperable notor 
generators fron COITUS oberliaul, 

(b) Evaluation:    It appears quality control at Sacro:.©nto Arty Dopot is not 
adequate, 

(o)   Sacrenanto Arry Dopot should bo notified of this trend. 

(6) AIU1G Modification Rrogron. 

(a) Observation:    Tho condition of airoraft rocoivod for the MJO progran 
is nnrginol. 

(b) Evaluation:    Tho AH-lG's received have averaged 50 doscreponcios, a 
majority of which ore organizational levol repairs.   An average of three rod X 
conditions exist per aircraft.   Tho nost comnon najor descropencies are hangar 
boorings loosing grease, split cones inproperly spaced', and door Jotison hand- 
les ihoporations.    Concion ninor doscrepencios arc chaffing of lines, tubes, and 
wires, irrproper safeties, anc1. generally dirty aircraft.   Dirt, in sonc cases, 
interfers with the functioning of vital conponcnts.    It is apparent that the 
crow chiefs who acconpany those aircraft often lack cvon tho nost fundanontol 
knowledge of mintenanoo, 

(c) Reconnsondations: Conr.v?.ndors of unite sending aircraft to tho MWO pro- 
gran should givo the aircraft a 10C$ technical inspection and correct tho do». 
cropencies before the ship is sent to this unit to ninirdze turnaround tine to 
tho owning organization. Additionally, on-the-job training prograns for Cobra 
crow chiefs should bo onphasized and nonitorod nore closely to enhance tho or- 
ganizational lovel naintonance of those aircraft. 

FOR OFFICIAL OSE ONLY 



AVtFV 13 rovontor 1970 
SUBJECT:    Operational Roport-Loaaons Learnod,    765th Tranevjortation Battalion 

Ibriod Ending 31 Octobor 1970, RCS:    CSFCIU65(R2) 

(7) Aircraft Rigging and Rocovory: 

(r.)    Observation:   Thoro is conaidorablo delay in the tmnspertation of ro- 
trogrado aircraft fron the DSU to the acceptance point for COI-IUS shipment, 

(b)   Evaluation:    The dolayod shipnont of retrograde aircroJft, poses a prob- 
lou at tlio direct support level, in that tha aircraft cannot bo properly secur- 
ed, allowing canni'oalization to go unchookod. 

(o)   Reconnondation;   Rccomnond that a largor rotrogpade section bo authoriz- 
od at the direct support level. 

(8) Stroarilinor DSS.'..: 

(a) Observation:   With the current command onphasis on proper disposition 
of excess material to bo retrograded, now priorities must bo.establishod as to 
tho mission of the DSU Tech Supply,    Rrosently tho 6llth DSS/t is rosponsiblo 
for serviceable excess and unsorvlcoablo non-hlgb^critlcol turrwln for fifteen 
aviation conponios,    Tho Streamliner criteria for stocking ASL items has also 
created an abundance of excess that should bo oxpoditicusly and properly roixe- 
graded,    Mary items that aro received from AMIC are in cardboard boxes, but 
before thoy can be retrograded fron tho DSSA, thoy must bo in wooden boxes. 

(b) Evaluation: The mission of this DSSA should bo roovaluatod to bo able 
to support the now rotrogrado requlromonts. At this tino It docs net have suf- 
ficiently trainod personnel tc handle tho packing, orating and documontation re- 
quircnonts. Tools such as power saws and oontnon carpenter trail are also needed 
to meet this comltmont. It is oxtoomoly difficult to obtain packing and orat- 
ing materials^ such as lunbor, from normal supply channels, 

(o)   Reconnondation:    Tho DSSA bo augmented by trainod poreonnol, to Include 
Indigenous carpenters, to assist in mooting tho packing and crating requirement. 
Lunbor and packing natorialr mot bo node available so that tho DSSA can aocorv- 
plish its mission, 

(9) Engine Adjustments: 

(ä) Obeorvatlon: Alreraft ore being delivered to tho processing DSU for 
the V>ÄF transfer with improper adjustments to the fuol oontrol ovorspood gover- 
nor and flight idle solenoid. 

(b) Evaluation: AH three of tho adjustments ore explained in detail in 
TM 55-1520-210-20 and should be completed after initial engine installation by 
the Installing unit. Failure of these units to comply with normal cngino in- 
stallation adjustments is a potential hazard to engine and the personnel invol- 
ved in aircraft oporations. 

10 
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AVCFV 13 Itevcnbor 1970 
SUBJECT:   Operational Tlcport-Lossons Loornocl, 765tli Transportation Battalion 

Puriod Ending 31 October 1970, RCS:   CSFCP-65(R2) 

(0) Reeonaenclation:   Qroator enphasis be plr.cocl on initial engine adjust- 
ments at the installing units, 

(10)   XM.23 Systons: 

(a) Observation:    It has boon noted at the DSU level that fooa units are 
tialdng unauthorizeel repairs to ]t60-D nodol receivers.    Of prinory concern is 
the brazing of loose receivers thus curtailing the life of tho receiver.    Once 
it is brazocl, it can no longer bo repaired by welding. 

(b) Evaluation:    Organizational units porforning unauthorized DS ofiR G6 
mintonance ore causing a drain on the supply systen through unnecessary loss 
of repairable equipnont, 

(c) Reconnendation:   Connand action be taken to instruct unit conmanders 
and supply officers of the need for better control of unauthorized mintonance 
at tho organizational level, 

d. Organization:    Guard Connitnent, 

(1) Observation:   Since beconing Installation Coordinator at Vung Thu, tho 
765th Transportation Battalion has received additional security responsibilities 
for the Class I   and Class III storage facilities and the Viing   Tau Port/Öelong 
Her oenplex operated by Saigon Support Connand, as well as tho Racific Hotel 
and tho hospital aroa^until turned over to ARVN,    The drawdown of tenant units 
either conplotely or to snail two to seven nan detachnontc lias increased the 
guard burden on tho conpanios of the battalion located at Viing Tau,    Tho Viing 
Tau Airfield Security Force is attached but nust be augnentod by a consolidated 
roster guard to noot the security requlrenonts, 

(2) Evaluation:    The present guard cormitnont is adversely affecting the 
nllitary aircraft mintonance capability of tho units located at Vung Tau, Tho 
lost tine due to naintenanco crew nonbers on guard has created turbulence in 
scheduling and an excessive buildup of nan hour backlogs.    Tho guard corsoitnBnt 
has been between 22 to 30 non per night per conpany with sonc personnel on 24 
hour posts. 

(3) Recottnondation:    The guard connitnent and procedures have be« rsetCtoa» 
Ipd and have been nininized consistent with tho security roquircnont.    Ko\rovcr, 
the battalion requires an augnontation of 35 guards to the present security force 
to relievo the naintenanco personnel of tho conpanios to porforn this primry 
nission of aircraft naintenanco, 

e. Training: 

(l) MOB technical training. 
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AVOfV 13 Növonbor 1970 
SUBJECT:    C^orational Hopor-ULossons Loomocl, 765th Trtinepoptatlon Battalion 

Rjriocl Eiding 31 October 1970, RCS:   CSPau65(R2) 

(?.)    Obeorvntion:    It appecrs that tho new POI for MOB 35M (Navigation 
Equipnont Ropoirmn) no longer includes training on T30AN, 

(b)    Evaluation:    It is rocognieod that tho US Arry operates vory few AW/ 
ARll.52 BB&B radios.    However, the airoraft which do utilize this syston oro 
relatively liigh priority aircraft duo to nission assignnont, 

(0) Rocorncndation: That this training be reestablished or that inter ser- 
vice ncintonanco be provided tp trained US Air Force personnel. 

f. Logistics: 

(1) BcxaQaC.  anc1. Contoninated Honeyconb Panel {O&.5BL), 

(a) Observation: An oxeessivo nunber of OH-58Ü aircraft have roqulrod ro- 
plaoov.iont of honeyconb panels. Damge is a result of irpropcr stowage of tho 
passenger seat bolt. 

(b) Evaluation: Nortnlly, those airoraft met bo retrograded to CONUS for 
repair. However, the AVSCOM engineer has doveloped a technique so that the re- 
pair can be nado at field nointonanoo level, 

(c) Roconnenclation: To preclude continual repairs of this typo, a striker 
plate should be devolopod which will withstand the seat bolt Hows and that a 
retracting device similar to autonobilo seat bolts be designed for this aircraft. 

(2) Due-Out reconciliation with supported units. 

(-.) Observation: Bi-woeldy reconciliations of supported unit requisitions 
is conducted by the battalion DSSAs. 

(b) Evaluation: The status cards are sont to tho units annotated AN2 with 
conploto instructions on reoonoillation in tho DSSA external SOP. Units re- 
peatedly either rotum tho reconciliations late or not at oil. 

(c) Reconnondation: That conmand onphasis be placed in the Inportanco of 
supply reconciliation, 

g. Connunications: None 

h. Material: None. 

i. Other: None 

ALLISON L. NUHCttSON 
LTC, TC 
Gonncnding 
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AVGF-B    (28 net 70)    1st Ind CPT 3arcfoot/mai/923-4325 
SUBJECT:    Operational He-port-Lessons Learnc-d, 7o5th Tranoportation 

Battalion Period Ending 31 October 1970, BCSi    CSFOB-65(B2) 

DA, BEADODABTSSS, 34TH GEIHRAL SUPPOflT GROUP (AIZ:;:), .IPO   9^309    1 7 OFC '970 

TO:    Commanding General, United Statcy Army Vietnam, ATTI.7:    A^IDO-DO, 
APO    96375 

This headquarters has reviewed the 765th Transportation Battalions ORLL 
P.cport and concurs v/ith exception of the following:    Conmeni«    T:c£ par 
2c(6) AR-IQ I-'odification Program.    Qr 25 Mov 70 the 34th Ccn Sjpt Gp sent 
a nessage to ail najor USAH7 Qomnanda advising them of the general 
condition of aircraft received for the modification program and the most 
common discrepancies. 

FOR THE COMMANffiSR: 

r-;Aj, AGC 

Adjutant 
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AVHDO-DO (13 Nov 70) 2nd Ind 
SUBJECT 1 Operational Report-Lessons Learned, 765th Transportation 

Battalion Period Ending 3^ October 1970, RCSi CSP0R-65(R2) 

Headquarters, United States Army Vietnam, APO San Francisco 96375  8 FEB Ian 

TOi Commander in Chief, United States Army Pacific, ATTNi GPOP-DT, 
APO 96558 

1. This Headquarters has reviewed the Operational Report-Lessone Learned 
for the quarterly period ending 31 October 1970 from Headquarters, 765th 
Transportation Battalion and comments of indorsing heauiquarters. 

2. Comments follow« 

a. Reference item concerning "Critical Officer Shortage," page 7, 
paragraph 2a(l).    This Headquarters assigns officer replacements to 
USARV subordinate commands to include the ^th General Support Group 
Mhich,  in turn, assigns replacements to the 765th Transportation Battalion. 
Based on projected input in January 1971» the 3i+th General Support Group 
will be at 100 percent strength in the applicable MOS's, 286A, Communication 
Electronics Repair Technician and ^+823, Aircraft Maintenance Officer. 
Commanding Officer,  3^th General Support Group may allocate personnel 
resources at his discretion.    No action by USARPAC or DA is recommended. 
Unit has been so advised. 

b. Reference item concerning "TACAN Repairman Shortage," page 8, 
paragraph 2a(2).    This Headquarters assigns enlisted replacements to 
all USARV major subordinate commands.    For assignment purposes, the 765th 
Transportation Battalion receives replacements from ^th General Support 
Group.    Commanders at any level may allocate resources to best perform 
their mission.    At the present time,  3^th General Support Group has 73» 1 
percent of authorized in MOSC 35M.    The USARV average is 67.5 percent. 
No action by USARPAC is recommended.    Action by DA is required to Insure 
timely fill of MOSC requisitions.    Unit has been so advised. 

c. Reference item concerning "Aircraft Rigging and Recovery," page 
10, paragraph 2c(7),    The present personnel/equipment authorized in DSU's 
permits the normal number of retrograde aircraft to be processed.    When 
this capability is exceeded, assistance may be provided by the next higher 
headquarters.    The l66th Trans Det is a provisional unit of the ^th 
GS Group and provides back-up services for processing retrograde aircraft. 
Additionally, when retrograde processing is completed the DSU's must use 
all available means of transportation to move aircraft to the acceptance 
point for CONUS shipment.    Unit has been so advised. 
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AVHDO-DO (13 Nov 70) 2nd Ind 
SUBJECTi Operational Report-Lessons Learned, 765th Transportation 

Battalion Period Ending 31 October 1970, RCSi CSF0R-65(R2) 

d, Reference item concerning "Streamliner DSSA," page 10, paragraph 
2c(8). Augmentation must be postponed until final evaluation of STREAM- 
LINER is submitted.  If final evaluation reveals a need for augmentation 
appropriate action will be initiated.  No action by USARPAC or DA is 
recommended.  Unit has been so advised. 

e. Reference item concerning "XM-23 Systems," page 11, paragraph 
2c(l0) Subject has been discussed with DSU and major subordinate command; ' 
armament officers at the 3^th GS Group monthly armament conferences. 
Additionally, follow-up information will be published in the 34th GS 
Group "Newsletter". No action by USARPAC or DA is recommended.  Unit 
has been so advised. 

FOR THE COMMANDER: 

CJrfa.lv ^  Str.*- -, J. 
Cy fumi 
34th GS Gp 

765th Trans Bn C***" ^t- 
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GPOP-PT (13 Nov 70)     3d Ind 
SUBJECT:    Operational Report of HQ,  765th Transportation Battalion (AM&S)(GS) 

\ for Period Ending 31 October 1970,  RCS CSFOR-65  (R2) 

HQ, US Army,  Pacific, APO San Francisco 96558      ^     MMh  \W 

TO:    Assistant Chief of Staff for Force Development,  Department of the 
Army, Washington,  D.   C.   20310 

This headquarters concurs in subject report as indorsed. 

FOR THE COMMANDER IN CHIEF: 

M*»* 
L.M.  0ZAK1 
CPI,  AGO 
Asst A6 
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